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The Hon. Bob Carr, M.P. 
Premier and Minister for the Arts 
Parliament House 
SYDNEY NSW 2000 

29 October 1999 

Dear Mr Carr 

The State Records Authority of New South Wales takes pleasure in forwarding, for presentation to 
Parliament in accordance with the provisions of: the Annual Reports (Statutory Bodies) Act, 1984; the 
Annual Reports (Statutory Bodies) Regulation 1995; and the State Records Act, 1998, its first Annual 
Report and Financial Statements, covering the year ended 30 June 1999. 

The State Records Authority came into being on 1 January 1999 with the commencement of the State 
Records Act and is a continuation of and the same legal entity as the former Archives Authority of 
New South Wales. Consequently this report also functions as the final report for the Archives 
Authority, covering the last six months of its existence. 

Yours sincerely 

The Hon. Justice David Levine, RFD K.G. Schmude 
Chairperson of the Board Deputy Chairperson of the Board 
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MESSAGE FROM THE CHAIRPERSON 

It has been a year of enormous change and great achievement for State Records — a new 
director, new legislation, new roles and responsibilities and a new name and identity. 

State Records' greatest challenge during 1998-99 was the successful implementation of new 
records management and archives legislation. The State Records Act 1998 which commenced 
on 1 January 1999, created important new recordkeeping obligations for Government agencies, 
State owned corporations, local government, public hospitals and universities. The new Act 
created the State Records Authority of New South Wales ('State Records' for short), replacing 
the Archives Authority. Implementation of the new Act included conducting an extensive series 
of briefing sessions for public sector bodies around NSW, publishing a comprehensive 
Government Recordkeeping Manual and launching a new World Wide Web site. 

To improve the accessibility and use of the State archives, State Records published a Guide to 
State Archives Relating to Aboriginal People, completed the preservation microfilming of 
records of the former Aborigines Welfare Board and made the first in a series of nineteenth 
century immigration indexes available on-line. A newsletter, Now and Then: News of the Past, 
Present and Future from State Records, was launched to bring news about services, activities 
and events to the community and an Aboriginal Cadet Archivist was appointed to improve 
liaison with the Aboriginal community. 

The success of State Records' commercial business unit, the Government Records Repository, 
continued, with a record surplus. This enabled the shelving of the new Stage 4 building at the 
Western Sydney Records Centre to be completed, along with a massive internal relocation of 
some 300,000 boxes of records. At the same time, State Records relocated 5 linear kilometres of 
archives from its CBD site to the Western Sydney Records Centre as part of its accommodation 
rationalisation program. Further afield, State Records' Keyword AAA records management 
thesaurus was adopted for government-wide use by the Commonwealth and the Canadian 
Province of Alberta. 

State Records can be justifiably proud of all its achievements in the past year, its growing 
national and international reputation in the area of electronic recordkeeping and its innovative 
archives and records legislation. Accordingly, I congratulate my colleagues on the Board, the 
Director and the staff of State Records for their dedication, hard work and commitment to 
outstanding archives and records services. 

The Hon. Justice David Levine RFD 
CHAIRPERSON OF THE BOARD 
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CHARTER 
The State Records Authority of New South Wales ('State Records') is a statutory body established 
under the State Records Act 1998. Commencing on 1 January 1999, the new Act replaced the 
Archives Act 1960. State Records replaced — and is legally a continuation of — the former Archives 
Authority of New South Wales. State Records operates as one of the State's cultural institutions 
within the Arts portfolio 

Under s. 64 of the Act, State Records is in the exercise of its functions subject to the direction and 
control of the Minister, except [its] functions in relation to the giving or refusing of permission for, or 
approval of a practice or procedure involving, the taking of any action referred to in section 21 
(Protection measures). 

Under s. 65, State Records' affairs are managed and controlled in accordance with the policies 
determined by the Board. 

Functions 

Section 66 of the Act provides that State Records has the following functions: 

• to develop and promote efficient and effective methods, procedures and systems for the 
creation, management, storage, disposal, preservation and use of State records 

• to provide for the storage, preservation, management and provision of access to any records in 
its possession under the Act 

• to advise on and foster preservation of the archival resources of the State, whether public or 
private 

• to document and describe State archives in their functional and administrative context, and 

• such other functions as are conferred or imposed on it by or under the Act or any other law. 
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AIMS AND OBJECTIVES 
Purpose 
State Records' fundamental purpose and reason for being is: 

To ensure that the needs of people and government for records - as evidence of the 
business of the New South Wales public sector - are met now and in the future. 

Services and other activities 

State Records pursues this purpose by: 

1. setting and monitoring standards for the creation, management and disposal of State records 

2. providing practical advice, guidance and training to NSW public sector agencies in all aspects 
of records management 

3. providing centralised and cost-effective storage and retrieval services for the semi-active 
records of public sector agencies 

4. identifying those State records which should be retained as State archives and authorising the 
disposal of those which should not 

5. documenting and 'cataloguing' State archives in their functional and administrative context 

6. storing State archives in appropriate environments and ensuring that those stored elsewhere 
are also stored to the necessary standards 

7. using 'micro-' and 'macro-preservation' techniques to preserve the State's archives 

8. making State records more than 30 years old available for public access and use, and 

9. guiding public sector agencies in administering public access to those State records for which 
they are responsible. 

Community 

Both the people and the Government of New South Wales form the community served and affected by 
State Records' activities in its roles as a coordinating agency of Government, a provider of services 
and the protector and preserver of the State's archives. 

Th I r vsriv ^ t a t e Recor£ls manages the State's archives on trust for the people of NSW now 
P " °J and in the future. People in NSW are the principal clients of our public oriented 

services. 

Particular communities State Records has a special responsibility to meet the needs of those communities 
within society and groups in society for whom archives and traditional archival services have 

not been readily accessible or useful in the past. 

People around Australia Clients of our public oriented services also come from around Australia and the 
and the world world 

The NSW Government State Records is the Government's principal source of advice on matters relating 
to official recordkeeping and archives management. 

NSW public sector agencies The responsibilities of public sector agencies in relation to recordkeeping are 
governed by the State Records Act 1998, administered by State Records. Agency 
CEOs have specific responsibilities under the Act. 

Public sector agencies are the principal clients of State Records' commercial and 
other government oriented services. 
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Corporate goal 

In its current Corporate Plan, State Records has adopted the following as its fundamental goal: 

By 2004 we will have taken on our new statutory role and have achieved measurable 
improvements in: 

• government recordkeeping 

• accessibility and use of State records, and 

• our profile. 

Priorities 

State Records' corporate priorities for pursuing this goal during the next five years are: 

1. implementing the State Records Act 

2. building a new recordkeeping regime, founded on the new Act and on standards based on 
national and world best practice, across the NSW public sector 

3. rationalising and improving accommodation for our services, staff and records 

4. implementing effective electronic recordkeeping strategies across the NSW public sector and 
throughout our operations 

5. making the most effective possible use of information technology in our services and 
operations, and 

6. adopting better systems of intellectual and physical control for State archives by implementing 
the de facto Australian standard 'series system'. 

Key result areas and outcomes 

State Records seeks the following fundamental outcome in its key result areas: 

Implementing the State 
Records Act 

Providing services to the 
community 

Improving Government 
recordkeeping 

Managing the State's 
archives 

Public access to State 
records 

Providing records storage 
services 

Resource management 

Information and 
communications 

The State Records Act is successfully and comprehensively implemented across 
the NSW public sector 

All segments of the community, including those with special needs and regardless 
of location, have access to quality services and products 

The business of government is adequately documented to meet business needs, 
accountability requirements and community expectations 

Regardless of physical location, State archives are properly housed, preserved and 
documented using appropriate facilities and systems 

Open State records are more accessible and better used, while remaining 
sensitivity in records is protected for as long as necessary 

The records storage needs of the NSW public sector are met in a cost effective 
way and to the highest standards 

Our operational programs are adequately supported by the effective management 
and development of human and financial resources and property and other assets 

Our operational programs are adequately supported through effective use of 
information technology and corporate information and records systems 
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ACCESS 

Postal address: 

Telephone: 

Facsimile: 

World Wide Web site: 

E-mail: 

Executive & Government 
Recordkeeping 

Search Rooms 

Opening Hours: 

Sydney Search Room 

Telephone: 

Facsimile: 

Western Sydney Search Room 

Telephone: 

Facsimile: 

Government Records Repository 

PO Box R625 

ROYAL EXCHANGE NSW 1225 

(02) 9237 0200 (Switch) 

(02) 9237 0142 

http://www.records.nsw.gov.au 

srecords@records.nsw.gov.au 
Sydney Records Centre 
Nurses' Walk (off Globe Street) 
The Rocks, SYDNEY 

Monday - Friday: 9.00am - 5.00pm 
Saturday: 10.00am - 4.00pm 
Closed Sundays and Public Holidays 

Sydney Records Centre 
2 Globe Street 
The Rocks, SYDNEY 

(02) 9237 0254 

(02) 9237 0142 

Western Sydney Records Centre 
143 O'Connell Street 
KTNGSWOOD 

(02) 9673 1788 

(02)9833 4518 

Western Sydney Records Centre 
143 O'Connell Street 
KINGSWOOD 

Postal address: 

Telephone: 

Facsimile: 

E-mail: 

PO Box 516 
KINGSWOOD NSW 2747 

(02) 9673 1788 

(02) 9673 3977 

grmsw@records.nsw.gov.au 
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MANAGEMENT AND STRUCTURE 

The Board 

State Records has a Board which has the key functions of determining its policies and strategic plans 
and of granting approvals for issuing records management standards and for authorising the disposal 
of State records. 

Composition 

Section 69 of the State Records Act 1998 provides for a nine-member Board of whom: 

four are to be nominated by the Minister who administers the Act, representing: State law 
enforcement agencies; local government; the private sector; and the history profession 

two are to be nominated by the Minister who administers the Public Sector Management Act 
1998, representing: departments; and declared authorities 

one is to be nominated by the Minister who administers the State Owned Corporations Act, 
1989 

one is to be nominated jointly by the President of the Legislative Council and the Speaker of 
the Legislative Assembly, and 

one is to be a judge of a court of the State nominated by the Chief Justice of New South 
Wales. 

One of the members is to be appointed Chairperson of the Board and the members of the Board elect a 
Deputy Chairperson. Appointment is for a term of up to three years and members may hold office for 
no more than two consecutive terms. 

Membership 

All the members of the present Board were initially appointed to the former Archives Authority. 
Those whose terms were current at the end of 1998 have been appointed to the Board for a term that 
equals the unexpired term of their appointment to the former Authority. 

Board members during 1998-1999 were: 

The Hon. Janice Burnswoods, MLC 
(Appointed 1 January 1998 to 31 December 2000) 

Councillor Dianne Decker, JP 
Forbes Shire Council 
Founding Member, NSW History Council 
Director, NSW Keep Australia Beautiful Council 
(Appointed 1 January 1997 to 31 December 1999) 

Dr Hilary Golder, B.A., Ph.D. 
Historian 
(Re-appointed 1 January 1998 to 31 December 2000) 

Mrs G. Kibble, B.A., Dip. T.C.P 
Board Member, Women's College of University of Sydney 
Chairman, Sydney Water 
Board Member, Australian Water Technologies Ltd 

10 THE STATE RECORDS AUTHORITY OF NEW SOUTH WALES: ANNUAL REPORT 1998-1999 



Board Member, Australian Commercial Disputes Centre Ltd 
Board Member, Cox Group Pty Ltd 
Board Member, Western Sydney Research Institute 
Board Member, Sisters of Charity, Health Service, National Board 
Board Member, Sydney Airports Corporation Ltd 
(Re-appointed 1 January 1997 to 31 December 1999) 

Mr John Leek, FACS 
Director, Government Information Management Division 
Department of Public Works and Services 
(Appointed 1 January 1996, resigned 31 August 1998) 

The Hon. Justice David Levine RFD (Chairperson from 22 December 1995) 
Judge of Supreme Court of New South Wales 
President, Arts Law Centre of Australia 
Director, State Library of NSW Foundation 
(Re-appointed 1 January 1998 to 31 December 2000) 

Mrs M. Thuy Mellor 
CEO, Superannuation Administration Authority 
(Appointed 1 October 1998 to 31 December 1998; re-appointed 1 January 1999 to 
31 December 2001) 

The Hon. Lancelot John Priestley 
Judge of Appeal, Supreme Court of New South Wales 
(Appointed 1 January 1996 to 31 December 1998; re-appointed 1 January 1999 to 
31 December 2001) 

Mr K.G. Schmude, B.A., Dip.Lib., M.Litt. (Deputy Chairperson from 16 February 1996) 
University Librarian, University of New England 
(Re-appointed 1 January 1997 to 31 December 1999) 

Ms Nola Watson, B.A., Dip. Ed., M. Pub. Pol. 
Director, Information and Intelligence Centre, NSW Police Service 
Board Member, NSW Crime Stoppers Pty. Ltd. 
(Appointed 1 October 1998 to 31 December 1998; re-appointed 1 January 1999 to 
31 December 2001) 

Attendances at meetings 

There were six meetings of the Authority during 1998-99. The attendances were as follows: 

Ms J. Bumswoods 6 

Councillor D. Decker 6 

DrH. Golder 5 

(Excused for her absence from one meeting) 

Mrs G. Kibble 6 

MJ. Leek (Member to 31 August 1998) 1 

The Hon. Justice D. Levine (Chairperson) 5 
(Excused for his absence from one meeting) 
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Mrs M. Mellor (appointed 1 October 1998).. 
(Excused for her absence from one meeting) 

4 

The Hon. Justice L.J. Priestley 4 

(Excused for his absence from two meetings) 

Mr K.G. Schmude (Deputy Chairperson) 6 

Ms N Watson (appointed 1 October 1998) 4 
(Excused for her absence from one meeting) 

The Director and the Deputy Director attended all six meetings during the year, and in addition the 
Managers attended meetings or parts of meetings which related specifically to their areas of 
responsibility. 

Staff establishment 

Senior managers 

Director Manager, Public Access 
Mr David Roberts, B.A., Dip.Arch.Admin. Ms Christine Yeats, B.A., Dip.Lib., 

Dip.Arch.Admin. 
Deputy Director/Secretary to the Board 
Mrs Frances Lemmes, B.A., M.Lib., Manager, Special Projects 
A.A.L.I.A. Mrs Christine Shergold, B.A., Dip.Lib., 

Dip.Arch.Admin. 
Manager, Government Records Repository 
Mr John Burke, B.A., Dip.Lib., Deputy Manager, Government Records 
Dip.Arch.Admin. Repository 

Ms Jennifer Stapleton, B.A., Dip.Arch.Admin. 
Manager, Government Recordkeeping 
Mr Tony Newton, B.A., Dip.Arch.Admin. Chief Information Officer 

Mr Michael Allen, B.A., Dip.Lib. 
Manager, Archives Control 
Mr Richard Gore, B.A., Dip.Lib. Senior Administrative Officer 

Mr Michael Magee 

Organisational structure 

At the beginning of the period under review, the then Archives Authority was divided into three 
functional areas, reflecting its charter and responsibilities: 

• the Archives Office of New South Wales (established under the Archives Act 1960) 

• the Government Records Repository, and 

• Government Recordkeeping (established in May 1998 by amalgamating the Records 
Management Office and the Disposal Services section of the Archives Office). 

In October 1998 a new organisational structure was adopted in preparation for the commencement of 
the State Records Act. 
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Manager 
Special Projects 

The new structure is designed to place State Records in the best possible position for meeting the 
challenges of the next few years, in particular, for implementing the State Records Act and meeting 
the demands of the changing recordkeeping environment. The new structure is aligned with the 
corporate programs adopted in August 1996 and used as the basis for corporate planning and 
management since that time. It also clarifies and simplifies lines of responsibility and accountability, 
deals with anomalies left over from limited organisational changes of the last few years and enables 
the organisation to make better use of its limited resources. 

Significant committees 

A Management Committee sets operational policy, assesses strategic directions and ensures that there 
is a coordinated approach to the provision of services across the organisation. The committee 
comprises the Director, Deputy Director and the managers. 

An Information Management and Technology (IM&T) Steering Committee assesses strategic 
directions in IM&T, oversees the development and deployment of information technology across the 
organisation and reviews proposals for technology-based projects. The committee comprises the 
Director, Deputy Director and a senior representative of each operational and support program. 

A Legislation Implementation Committee monitors and reviews progress with State Records' plan for 
implementation of the State Records Act and ensures that there is an coordinated approach to all 
aspects of implementation work. The committee comprises the Director, Deputy Director and 
representatives of the three operational programs involved in implementing the new Act. 
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SUMMARY REVIEW OF OPERATIONS 
State Records' operating environment has changed significantly in recent years both as a result of 
legislative reform and in response to the increasingly electronic environment in which records are 
generated and services are delivered. 

State Records' Corporate Plan 1999-2004 has identified a number of key result areas and initiatives 
based on its operational and support programs, to assist it re-position itself in relation to its 
environment. These are: 

1. Implementing the State Records Act 

2. Providing services to the community 

3. Improving Government recordkeeping 

4. Managing the State's archives 

5. Public access to State records 

6. Providing records storage services 

7. Resource management 

8. Information and communications 

1. Implementing the State Records Act 

State Records' greatest achievement during 1998-99 was the successful implementation of new 
records management and archives legislation. The State Records Act 1998 which commenced on 1 
January 1999, was a major administrative law reform which created important new recordkeeping 
obligations for Government agencies, State owned corporations, local government, public hospitals 
and universities. The new Act created the State Records Authority of New South Wales ('State 
Records' for short), replacing the Archives Authority. 

Implementing the new Act included conducting an extensive series of briefing sessions for public 
sector bodies around New South Wales, with particular attention being paid to the 'new jurisdictions' 
not covered by the old Act. In addition, a comprehensive Government Recordkeeping Manual was 
published in December 1998, and a new World Wide Web site was launched in January 1999. The 
staged introduction and implementation of the new Act will have a major impact on all State Records' 
programs for the next five years. 

2. Providing services to the community 

Increased community awareness 

State Records has developed a number of regional programs and cooperative outreach activities which 
are aimed at raising the profile of archives as cultural resources in the community, and promoting the 
view that archives and good recordkeeping are vital to the activities of government and a key to 
accountability. During the year these activities included: 

• a talk and tour of the Western Sydney Records Centre during History Week (September 1998) 

• a joint workshop with the Royal Australian Historical Society on sources for research into 
school buildings and residences during the Heritage Festival (April 1999) 

• talks to students from the Purrimaibahn Aboriginal Research Project course (Cessnock and 
Newcastle campuses) on record relating to Aboriginal people (April 1999) 
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• a joint lecture tour of the New South Wales south coast conducted in conjunction with staff 
from the Sydney office of the National Archives of Australia (April 1999) 

• a publicity stall operated at the Society of Australian Genealogists' Showcase (May 1999). 

Increased collaboration and increased partnership 

State Records works actively with other archives/records and community bodies, particularly peak 
councils and other government archives institutions, and it and its individual staff members play an 
active role in professional life. Collaboration and partnership efforts during the year included: 

• participating in the Steering Committee of a research project, based at Monash University, to 
investigate and develop metadata standards for recordkeeping 

• membership of the History Council of New South Wales, and participating in History Week 
and other History Council activities 

• representing the Government records/archives sector on the Information Management Steering 
Committee, convened by the Office of Information Technology, and 

• establishing a partnership with the National Archives of Australia for the continued 
development of a manual on designing and implementing recordkeeping systems (the 'DIRKS 
manual'). 

3. Improving Government Recordkeeping 

Building a recordkeeping regime across Government 

Codes of best practice 

Guidelines and manuals 

Training, services and support 

The State Records Act 1998 was a major milestone in the development of a Government-wide 
framework for recordkeeping in New South Wales. The purpose of this regime is to ensure that the 
business of Government is adequately documented to meet business needs, accountability 
requirements and community expectations, through effective practices in Government agencies for 
keeping, managing and disposing of records. The framework, represented above as a pyramid model, 
was developed to explain and illustrate the relationships between the various forms of rules and 
guidance essential for establishing and maintaining this regime. 

During the year State Records continued to develop these components of the regime as part of 
preparations for the State Records Act and its implementation. It has also released exposure drafts for 
comment and issued these products, developed training packages, mechanisms for monitoring and 
reviewing the achievement of intended policy outcomes, and other support tools and it is useful to 
explain their interrelationships using the pyramid model. 
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State Records undertook a third survey of records management programs, and practices across the 
NSW public sector. This survey provides a baseline for State Records to measure its success in 
improving government recordkeeping over time. For the first time State Records also undertook a 
Local Government Records Management Survey to provide a quantitative overview of council 
programs and practices and intelligence for planning the development of guidance training and other 
products and services. This information will be used to determine priorities for the Local Government 
Workshops planned for later in 1999. 

Implementing electronic recordkeeping strategies across Government and throughout State 
Records' operations 

State Records established a project in November 1995 to implement the policy and strategies for 
electronic recordkeeping proposed in its 1995 discussion paper, Documenting the Future. Until 
recently, the focus of the project has been on developing policy framework, providing guidance and 
training and building on the knowledge and skills of staff. The next stage involved a shift of focus, 
with State Records working closely with other agencies to pilot test and implement methodologies for 
designing and implementing electronic recordkeeping systems and for integrating effective electronic 
recordkeeping into agencies' business systems and processes. 

In addition, to help prepare it for the challenges of the digital age, State Records continued its strategy 
of building expertise within and outside the Authority in all aspects of electronic recordkeeping, with 
intensive training courses for State Records' staff and training courses for agency staff. 

4. Managing the State's archives 

A core function of the Authority is the management, documentation and proper control of public 
records of continuing value (State archives), irrespective of where they are held, placing particular 
emphasis on their physical, intellectual and administrative control. 

State Records' vast holdings of State archives are managed through information systems for their 
intellectual and physical control. These systems have become less and less effective over recent years, 
and State Records has commenced a process of reforming these systems by adopting current standards 
of best practice in archives control systems, particularly through the adoption of the de facto 
Australian standard 'series system' and the use of functional analysis to document archival 
provenance. Automating these systems, as part of State Records' IM & T strategies, is a closely 
related element in this reform. 

Major tasks ahead in the next five years include completing the documentation of the structures and 
functions of Government in New South Wales since 1788, converting the existing 55 linear kilometres 
of State archives to 'series system' control, developing new methods and systems for capturing 
contemporary information about State records and their administrative and functional context, and 
developing the user interfaces for on-line finding aids that will be most effective in helping people to 
find the records that they want. The major highlights of the year included: 

• Control System: substantial progress with context control documentation 

• all unprocessed State archives now under basic accession-level control, and 

• new databases for physical control of archives. 
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5. Public access to State records 

During the year State records were made more accessible and more widely available to the public 
through a number of exciting new initiatives and the development of alternative service delivery 
points, including: 

• launch of new Web site with enhanced 'user-friendly' access to information about holdings, 
on-line finding aids and indexes, information about services, publications and exhibitions 

• launch of Now and Then: news of the past, present and future from State Records, a new 
newsletter for users of State records, published quarterly and distributed through public 
libraries, local and family history societies and on-line 

• development of a new series of fact sheets, Archives in Brief, designed to provide concise 
information about State Records' facilities, services and holdings 

• the addition to the Web site of the first of a series of searchable indexes, 1844-59 Assisted 
Immigrants Index 

• the new Act, which has broadened State Records' statutory responsibilities and created a new 
framework for public access to State records. 

6. Providing records storage services 

Success in the records storage market 

State Records' commercial business unit, the Government Records Repository (GRR), has continued 
to operate very successfully as an off-budget activity providing storage, retrieval and related services 
on a full cost-recovery basis in a competitive marketplace, achieving a profit of $1.58 million on a 
revenue of $4.96 million in 1998-99. The continuing accommodation rationalisation and restructuring 
of public sector organisations has resulted in strong demand for GRR's services. As a result GRR has 
constructed and shelved the new Kingswood Stage 4 building from its own funds and has increased its 
storage capacity by nearly 100 linear kilometres. GRR is now in a position to fund its accommodation 
program and contribute a significant dividend to State Records to assist with other activities. 

7. Resource management 

Financial management 

State Records is funded from the Consolidated Fund. It provides basic services to the public free of 
charge but obtains substantial revenue from repository and records management services, from a 
publications program and from 'value added' services to both government and the public. Revenue, 
which has increased significantly over the past five years, continues to grow. 

Total net revenue raised in 1998-99 was $5 399 000 (compared to $4 675 000 in 1997-98). The 
Government Records Repository, which operates as an off-budget commercial activity, had another 
successful year financially and achieved revenue of $4.96 million, compared with $4.4 million in 
1997-98. The Consolidated Fund Programs raised $439 116 (target $260 000). 

Accommodation 

State Records is accommodated at two locations: 

• 'The State Archives' building in Harrington Street in the Rocks which was completed in 1978 
and is shared with other tenants; and 

• the Western Sydney Records Centre at Kingswood. 
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The Kingswood complex has been constructed in stages since 1973, construction of the latest addition, 
the Kingswood Stage 5 building, commenced in February 1999. This building will be completed and 
shelved by December 1999, bringing the total storage capacity of the Kingswood complex to 
approximately 350 linear kilometres. Stage 5 will be fully air conditioned to archival standards, and is 
the most significant addition to State Records' archival storage facilities since the construction of 
Stage 1 in the mid-1970s. 

Rationalising and improving accommodation for services, staff and records 

State Records' City premises were originally set up in 1979, as the main service centre, with a core 
collection (71km) of the most valuable and most used records. State Records' requirements, however, 
have changed with the development of the Genealogical Research Kit on microfilm, the increase in 
public search facilities at Kingswood and the loss of protected rent status. The cost of storing 71km of 
records in the City can no longer be justified, and the expiry of the lease of State Records' CBD 
premises in May 1999 presented a catalyst for rationalising State Records' accommodation 
requirements. 

Accordingly, a new lease is currently being negotiated to enable State Records to occupy a smaller, 
more functional CBD space with improved staff amenities and public areas. Capital funding of $2.0M 
over two years has been approved to reconfigure and refurbish the building to make the most effective 
and attractive use of the reduced space to be occupied. 

Essential to this reduction is the relocation of some 5 linear kilometres of archives, 15 staff and 
specialised services and facilities to the Western Sydney Records Centre at Kingswood. The 
relocation of records was completed by June 1999. Capital funding of $3.0M over the next two years 
has been approved to upgrade and refurbish the Kingswood Stage 1 building to provide 
accommodation for the relocated staff and services, conservation facilities and improved public access 
facilities. 

Accommodation Strategy 

State Records' Accommodation Strategy is to achieve the correct balance in relation to its 
accommodation, that is, the most efficient, economical and appropriate mixture of functions, facilities, 
staff and records in its City and Kingswood locations. 

The key focus of this strategy is the rationalisation of accommodation between the City and 
Kingswood facilities with a view to significantly reducing recurrent costs associated with leased City 
accommodation. It is consistent with the Government Office Accommodation Reform Program which 
provides for the rational planning of public sector accommodation resources, it provides a better 
alignment of asset and accommodation needs with service delivery goals, it identifies opportunities to 
relocate government jobs to Western Sydney and it also supports the Government's Corporate 
Services Reform Program by providing significant medium to long term rental savings. 

Asset management 

The implementation of the Maintenance Plan (1996-2006), Services and Stage 1 Buildings, 
Kingswood, dated December 1996, is reviewed annually. The plan covers the building structure and 
fabric, electrical, communication systems, mechanical and lift services. A Total Asset Management 
Plan in 3 parts in accordance with Premier's Memorandum 97-25 is currently being developed for the 
Kingswood site by the Department of Public Works and Services. 
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Valuation of the collection 

The Government is committed to the State's cultural institutions complying with the provisions of 
Australian Accounting Standard AAS29 "Financial Reporting by Government Departments", which 
requires that all assets, including infrastructure, heritage and community assets, are recognised where 
they can be measured reliably. Under this Standard collection assets of State Records, that is the State 
archives, are to be valued on the same basis as other physical non-current assets. In February 1998, 
Treasury informed the cultural institutions that approval had been obtained from the Australian 
Accounting Research Foundation to have the 'valuation of collections' clauses AAS29 extended until 
June 1999. 

Commencing March 1999 State Records, with five other NSW cultural institutions, was involved in a 
pilot study by the Ministry for the Arts, to determine a valuation strategy for collections, which 
recommended the Deprival Value model for valuation. The pilot study was referred to the Auditor-
General's Office for comment and the proposed strategy received agreement in principle. Following 
this, State Records engaged a consultant to apply the valuation strategy set out in the pilot study to 
determine the value of State Records' collection assets and prepare a certified valuation of the 
collection for AAS29 compliance. This process was still in progress at the end of the reporting period. 

Achieving total quality 

State Records undertook a Total Quality Guided Self Assessment (GSA) in April/May 1997. A 
Quality Improvement Team was established to examine the results of the GSA and to develop a 
Quality Improvement Action Plan. The plan identified several projects to be undertaken to implement 
quality practices and to develop a culture of continuous improvement under the Australian Quality 
Council's criteria. 

During the year, training was undertaken by one staff member on Internally Directed Self-
Assessments. This staff member will act as a facilitator for an Internally Directed Self-Assessment 
scheduled for the first half of 2000, the results of which will feed into the corporate planning process. 

8. Information and communications 

Information management and technology strategies 

State Records' IM & T Strategic Plan was reviewed and updated in June 1999. The plan is closely 
aligned with State Records' business and corporate priorities. It provides a framework to guide the 
integration and assimilation of IM & T within State Records to support its business and objectives. 
The plan has also been developed in the context of the Government's IM & T strategic directions 
articulated in the Information Management and Technology blueprint - a Well connected future and 
connect.nsw, an Internet Strategy for NSW. The Government has recently highlighted its commitment 
to the delivery of its services electronically with its undertaking to have all appropriate services 
delivered by this means by 2001. The successful implementation of the strategies and initiatives 
identified in the Plan will strongly support State Records' role in achieving this goal. 

The plan emphasises the importance of State Records' two key strategies, relating to the development 
of systems to support electronic service delivery and the acquisition of Business Operations Systems. 
The most important elements of these systems are: 

• systems that enable State Records and Government agencies to meet their new statutory 
obligations 

• automated archival control and management systems, and 

• systems for delivering State archives metadata and content as a core service to the people of 
New South Wales. 
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Making more effective use of information technology in State Records' services and operations 

Information is State Records' stock in trade and the bulk of its services, particularly to the community, 
comprise the delivery of information. Consequently, making the best possible use of information 
technology and telecommunications is of fundamental importance. Moving State Records and its 
services on-line is particularly important to meet the needs of a client base spread across New South 
Wales and beyond. 

The State Records' Information Management & Technology (IM & T) Strategic Plan, noted above, 
details how it will do this over the next few years. Key elements of the plan are the acquisition of an 
integrated business operations system — covering the full range of State Records' responsibilities and 
incorporating new control systems for the State archives — and the delivery of a rapidly increasing 
proportion of State Records' information and services to Government and the community through the 
Internet. State Records' expects to play an active part in the Government's strategy for reforming the 
management and use of information technology across government and for community enrichment 
through information technology and telecommunications. 

Year 2000 (millennium bug) problem 

State Records is conducting its Year 2000 project in accordance with the NSW Government's 
approved methodology. 

State Records' Year 2000 Rectification Project Report, prepared by consultants from the consulting 
firm Integra Information Systems, was delivered to the Office of Information Technology (OIT) on 
30 September 1998. 

The purpose of the Year 2000 Rectification Project is to remedy and test known non-compliant 
systems and services to ensure that core business activities will not be disrupted and key resources will 
be compliant up to, during, and after the Year 2000. State Records' remediation project has progressed 
satisfactorily with the process expected to be complete by October 1999. 

The consulting firm AXIS Technology was engaged to assist in the development of a Year 2000 
contingency and disaster recovery plan as required under the Government's Year 2000 strategy. This 
plan was completed on 21 December 1998. A copy of AXIS' certification of the plan was sent to OIT 
on 23 December. 
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STATE RECORDS AUTHORITY OF NEW SOUTH WALES 
Statement in Accordance with Section 41C(l)(c) 

of Public Finance and Audit Act, 1983 

In accordance with a resolution of State Records, we state that: 

a) the financial statements and notes thereto, exhibit a true and fair view of the financial position and 
transactions for the year ended 30 June 1999. 

b) the financial statements have been prepared in accordance with Statements of Accounting 
Concepts, applicable Australian Accounting Standards, the requirements of the Public Finance 
and Audit Act and Regulations, and the Financial Reporting Directives published in the Financial 
Reporting Code for Budget Dependant General Government Sector Agencies. 

c) we are not aware of any circumstances which would render any particulars included in the 
financial statements to be misleading, or inaccurate. 

SIGNED: 

DATE: ^^t^/f/f 
CHAIRPERSON OF THE BOARD 

1 SIGNED: %$4JL 

DATE: £ C - ^ o ^ U , /*f̂  

DIRECTOR 

SIGNED: 

DATE: 

MEMBER OF THE BOARD 
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State Records Authority of New South Wales 
Statement of Financial Position As At 30 June 1999 

ASSETS 

Notes Actual 
1999 
S'OOOs 

Budget 
1999 
S'OOOs 

Actual 
1998 
$'000s 

Current Assets 
Cash 
Receivables 
Inventories 
Other 

Total Current Assets 

Non-Current Assets 
Land and Buildings 
Plant and Equipment 
Receivables 

Total Non-Current Assets 

Total Assets 

LIABILITIES 

Current Liabilities 
Accounts Payable 
Borrowings 
Employee entitlements 

Total Current Liabilities 

Non-Current Liabilities 
Borrowings 
Employee entitlements 

Total Non-Current Liabilities 

Total Liabilities 

Net Assets 

EQUITY 
Reserves 
Accumulated funds 

Total Equity 

17 2,353 801 1,748 
7 
8 

11 
11 
7 

1,119 
61 

3,533 

25,122 
677 
295 

26,094 

29,627 

60 
57 
14 

932 

26,702 
605 

27,307 

28,239 

794 
72 

2,614 

22,069 
605 
202 

22,876 

25,490 

9 
10 
12 

10 
12 

13 

627 
2,000 
523 

3,150 

— 

214 

214 

3,364 

26,263 

4,267 
21,996 

26,263 

104 
9 

192 

305 

2,013 
— 

2,013 

2,318 

25,921 

4,417 
21,504 

25,921 

768 
18 
414 

1,200 

2,022 
202 

2,224 

3,424 

22,066 

4,267 
17,799 

22,066 

The above Statement of Financial Position should be read in conjunction with the accompanying notes. 
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State Records Authority of New South Wales 
Statement of Cash Flows for the Year Ended 30 June 1999 

CASH FLOWS FROM OPERATING 
ACTIVITIES 
Payments 
Employee related 
Finance costs 
Other 
Total Payments 

Receipts 
Sale of goods and services 
Interest Received 
Other 
Total Receipts 

CASH FLOWS FROM GOVERNMENT 
Recurrent appropriation 
Capital appropriation 
Cash reimbursements from the Crown 
Entity 

Net cash flows from Government 

NET CASH FLOWS FROM OPERATING 
ACTIVITIES 

CASH FLOWS FROM INVESTING 
ACTIVITIES 
Purchases of land and buildings and plant 
and equipment 

NET CASH FLOWS FROM INVESTING 
ACTIVITIES 

Notes Actual 
1999 

S'OOOs 

(4,877) 
(154) 

(2,986) 
(8,017) 

5,122 
86 

(229) 
4,979 

4,729 
2,645 

33 

7,407 

18 4,369 

(3,724) 

(3,724) 

Budget 
1999 

S'OOOs 

(4,680) 
(180) 

(3,655) 
(8,515) 

4,868 
-

250 
5,118 

4,729 
3,445 

124 

8,298 

4,901 

(4,945) 

(4,945) 

Actual 
1998 
'000s 

(4,432) 
(161) 

(2,269) 
(6,862) 

4,386 
125 
-

4,511 

4,577 
645 
121 

5,343 

2,992 

(3,901) 

(3,901) 

CASH FLOWS FROM FINANCING 
ACTIVITIES 
Repayment of borrowings and advances (40) - (22) 

NET CASH FLOWS FROM FINANCING 
ACTIVITIES 

NET INCREASE/(DECREASE) IN CASH 
Opening cash and cash equivalents 

CLOSING CASH AND CASH 
EQUIVALENTS 18 

(40) 

605 
1,748 

2,353 

-

(44) 
845 

801 

(22) 

(931) 
2,679 

1,748 

The above Statement of Cash Flows should be read in conjunction with the accompanying notes. 
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