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MESSAGE FROM THE CHAIRPERSON 
I am pleased to be able to introduce the first annual report for State Records in my term as 
Chairperson of the Board. 

Some of the achievements reported here represent the final chapter of a long story. The 
rationalisation of State Records' accommodation between its City and Western Sydney sites has 
been a high priority for the organisation since 1995. With the completion of the refurbishment of 
what is now called the Sydney Records Centre in The Rocks, along with the completion of 
accommodation for functions and staff relocated to the Western Sydney Records Centre at 
Kingswood, this process has been completed. 

While the floor space occupied in the Rocks building is greatly reduced, significantly easing the 
financial burden of the rent, the magnificent new public facilities in the Sydney Records Centre 
mark a renewal of the Government's commitment to a strong presence in the City for State 
Records as one of the State's cultural institutions and a core part of the machinery of Government. 
At the same time, the continuing development of the Kingswood site brings many practical benefits 
for managing the State archives and for providing on-site services to the community and to public 
sector bodies. 

Another long-sought goal was achieved with the announcement in the 2001 Budget of funding to 
support the development of the network of Regional Repositories, whereby host/partner institutions 
in regional centres around New South Wales store and preserve State archives of regional origin 
and significance and make them available for use in the local community. Some of these 
arrangements have existed since the early 1960s but it has never been possible to provide financial 
assistance. This funding represents in concrete form the Government's commitment to the 
relationship between archives and the community. It adds a new dimension to a range of existing 
efforts to enable people in rural and regional New South Wales to use the State archives and 
archival services. 

Some of the other achievements outlined in this report are the first steps in a long journey ahead. 
A study of technical issues completed during the year provides the basis for a new long-term 
program of copying and digitisation of the core of the State archives collection, both as a 
preservation measure and to make the archives more accessible in the on-line environment. It is 
worth noting that this program is possible only because of the continued profitability of State 
Records' commercial business arm. Market research undertaken during the year marks the start of 
a program to improve the level of awareness and understanding of the State archives as a cultural 
resource in the community and to promote the wider use of the archives. I look forward to seeing 
progress in these and other initiatives reported in future annual reports. 

I wish to take the opportunity to pay tribute to my predecessor, the Hon. Justice David Levine, 
RFD, who provided invaluable leadership to the Archives Authority and subsequently the Board of 
the State Records Authority during his term as Chairperson from 1995 to the end of 2000. I also 
wish to acknowledge the contribution of Dr Hilary Golder, who represented the historical profession 
on the Archives Authority and then the Board from 1995 to the end of 2000 and served as Deputy 
Chairperson through 2000. Finally I wish to acknowledge the contribution to the organisation's 
achievements of Mrs Frances Lemmes, who served as second-in-charge of the organisation for 14 
years and commenced leave prior to retirement at the end of 2000. 

I congratulate my colleagues on the Board, and the Director and staff of State Records, for their 
dedication and commitment and for the organisation's achievements during the year. 

Dr Shirley Fitzgerald 
CHAIRPERSON OF THE BOARD 
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CHARTER 
The State Records Authority of New South Wales ('State Records') is a statutory body established 
under the Stare Records Act 1998. Commencing on 1 January 1999, the new Act replaced the 
Archives Act 1960. State Records replaced — and is legally a continuation of — the former Archives 
Authority of New South Wales. State Records operates as one of the State's cultural institutions 
within the Arts portfolio. 

Under s. 64 of the Act, State Records is in the exercise of its functions subject to the direction and 
control of the Minister, except [ i ts] functions in relation to the giving or refusing of permission for, 
or approval of a practice or procedure involving, the taking of any action referred to in section 21 
(Protection measures). 

Under s. 65, State Records' affairs are managed and controlled in accordance with the policies 
determined by the Board. 

Functions 

Section 66 of the Act provides that State Records has the following functions: 

• to develop and promote efficient and effective methods, procedures and systems for the 
creation, management, storage, disposal, preservation and use of State records 

• to provide for the storage, preservation, management and provision of access to any 
records in its possession under the Act 

• to advise on and foster preservation of the archival resources of the State, whether public 
or private 

• to document and describe State archives in their functional and administrative context, and 

• such other functions as are conferred or imposed on it by or under the Act or any other law. 
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AIMS AND OBJECTIVES 
Purpose 

State Records' fundamental purpose and reason for being is: 

To ensure that the needs of people and government for records - as evidence of the 
business of the New South Wales public sector - are met efficiently now and in the 
future. 

State Records pursues this purpose by: 

1. setting and monitoring standards for the creation, management and disposal of State 
records 

2. providing practical advice, guidance and training to NSW public sector agencies in all 
aspects of records management 

3. providing centralised and cost-effective storage and retrieval services for the semi-active 
records of public sector agencies 

4. identifying those State records which should be retained as State archives and authorising 
the disposal of those which should not 

5. documenting and 'cataloguing' State archives in their functional and administrative context 

6. storing State archives in appropriate environments and ensuring that those stored 
elsewhere are also stored to the necessary standards 

7. using 'micro-' and 'macro-preservation' techniques to preserve the State's archives 

8. making State records more than 30 years old available for public access and use 

9. guiding public sector agencies in administering public access to those State records for 
which they are responsible, and 

10. making the best use of information technology and communications to improve our services 
and business. 

Community 

Both the people and the Government of New South Wales form the community served and affected 
by State Records' activities in its roles as a coordinating agency of Government, a provider of 
services and the protector and preserver of the State's archives. 

The people of NSW 
State Records manages the State's archives on trust for the people of NSW 
now and in the future. People in NSW are the principal clients of our public 
oriented services. 

Particular State Records has a special responsibility to meet the needs of those 
communities within communities and groups in society for whom archives and traditional 
society archival services have not been readily accessible or useful in the past. 

People around Clients of our public oriented services also come from around Australia and 
Australia and the the world 
world 

The NSW State Records is the Government's principal source of advice on matters 
Government relating to official recordkeeping and archives management. 

NSW public sector The responsibilities of public sector bodies in relation to recordkeeping are 
bodies governed by the State Records Act 1998, administered by State Records. 

Their chief executives have specific responsibilities under the Act. 

Public sector bodies are the principal clients of State Records' commercial 
and other government oriented services. 
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Corporate goal 

In its current Corporate Plan, State Records has adopted the following as its fundamental goal: 

By 2004 we will have taken on our new statutory role and have achieved 
measurable improvements in: 

• government recordkeeping 

• accessibility and use of State records, and 

• our profile. 

Priorities 

State Records' corporate priorities for pursuing this goal during the next five years are: 

1. completing the implementation of the State Records Act and reviewing its operation 

2. better services and facilities for people and public sector bodies in rural and regional New 
South Wales 

3. making the most effective possible use of information technology in our service delivery 
and operations 

4. implementing effective electronic recordkeeping strategies across the NSW public sector 
and throughout our operations 

5. building a better recordkeeping regime, founded on the new Act and on standards based on 
national and world best practice, across the NSW public sector, and 

6. adopting better systems of intellectual and physical control for State archives by 
implementing the de facto Australian standard 'series system'. 

Key results areas and outcomes 

State Records seeks the following fundamental outcomes in its key results areas: 

Implementing and The State Records Act is successfully and comprehensively 
reviewing the State implemented across the NSW public sector and its operation 
Records Act reviewed 

Providing services to 
the community 

Improving Government 
recordkeeping 

Managing the State's 
archives 

Public access to State 
records 

Providing records 
storage services 

Resource management 

All segments of the community, including those with special needs 
and regardless of location, have access to quality services and 
products 

The business of government is adequately documented to meet 
business needs, accountability requirements and community 
expectations 

Regardless of physical location, State archives are properly housed, 
preserved and documented using appropriate facilities and systems 

Open State records are more accessible and better used, while 
remaining sensitivity in records is protected for as long as necessary 

The records storage needs of the NSW public sector are met in a 
cost effective way and to the highest standards 

Our operational programs are adequately supported by the effective 
management and development of human and financial resources and 
property and other assets 

Information and Our operational programs are adequately supported through 
communications effective use of information technology and corporate information 

and records systems 
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ACCESS 

On the Internet 
Web site: www.records.nsw.gov.au 
E-mail: srecords@records.nsw.gov.au 

By post 
PO Box 516 
Kingswood NSW 2747 

PO Box R625 
Royal Exchange NSW 1225 
(Director and Government Recordkeeping) 

In Western Sydney 

Western Sydney Records Centre 

143 O'Connell Street 
Kingswood 
Telephone: (02) 9673 1788 

Government Records Repository 

Facsimile: (02) 9673 3977 
E-mail: grrnsw@records.nsw.gov.au 

Western Sydney Reading Room 

Facsimile: (02) 9833 4518 
Opening Hours: Monday-Friday 9am-5pm, Saturday 10am-4pm 
Closed Sundays and Public Holidays 

In the Sydney CBD 

S y d n e y Records C e n t r e ( T h e Rocks) 

Executive, Government Recordkeeping and seminar rooms 

Nurses' Walk entrance (off Globe Street) 

Sydney Reading Room 

Globe Street entrance 
Opening Hours: Monday-Friday 9am-5pm, Saturday 10am-4pm 
Closed Sundays and Public Holidays 

Telephone: (02) 8276 5600 
Facsimile: (02) 8276 5604 
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MANAGEMENT AND STRUCTURE 
The Board 
State Records has a Board which has the key functions of determining State Records' policies and 
strategic plans and of granting approvals for issuing records management standards and for 
authorising the disposal of State records. 

Composition 

Section 69 of the State Records Act 1998 provides for a nine-member Board of whom: 

four are to be nominated by the Minister who administers the Act, representing: State law 
enforcement agencies; local government; the private sector; and the history profession 

two are to be nominated by the Minister who administers the Public Sector Management Act 
1998, representing: departments; and declared authorities 

one is to be nominated by the Minister who administers the State Owned Corporations Act, 
1989 

one is to be nominated jointly by the President of the Legislative Council and the Speaker of 
the Legislative Assembly, and 

one is to be a judge of a court of the State nominated by the Chief Justice of New South 
Wales. 

One of the members is to be appointed Chairperson of the Board and the members of the Board 
elect a Deputy Chairperson. Appointment is for a term of up to three years and members may hold 
office for no more than two consecutive terms. 

Membership 

Board members during 2000-2001 were: 

Jan Burnswoods, MLC 
Board of Trustees of University of Western Sydney 
Member, NSW History Council 
Member, National Trust 
(Re-appointed 1 January 2001 to 31 December 2003) 

Mrs Dianne Decker, AM, JP 
Member, Forbes Employment & Training Board 
Founding Member, History Council of NSW 
Director, NSW Keep Australia Beautiful Council 
(Re-appointed 1 January 2000 to 31 December 2002) 

Dr Shirley Fitzgerald, BA (Hons) , PhD, Dip. T. (Chairperson from 1 January 2 0 0 1 ) 
City Historian, City of Sydney 
Past President, History Council of New South Wales 
Member, Society for the Study of Labour History 
Member, Professional Historians Association 
(Appointed 1 January 2001 to 31 December 2003) 

Dr Hilary Golder, B.A., Ph.D. (Deputy Chairperson to 3 1 December 2000 ) 
Historian 
Research Fellow at La Trobe University 
Member, Professional Historians Association of NSW 
Member, History Council of NSW 
(Re-appointed 1 January 1998 to 31 December 2000) 

Dr Gul I zmi r , Ph.D., M.Sc(OR), B.E. 
Assistant Director-General, The Cabinet Office 
Member, Economic Society of Australia 
(Appointed 1 January 2000 to 31 December 2002) 
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The Hon. Justice David Levine RFD (Chairperson to 31 December 2000) 
Judge of Supreme Court of New South Wales 
President, Arts Law Centre of Australia 
Member, Naval Historical Society of Australia 
Member, NSW Military Historical Society 
Member, Bibliographical Society of Australia and New Zealand 
Member, Book Collectors' Society of Australia 
Member, Private Libraries Association (UK) 
(Re-appointed 1 January 1998 to 31 December 2000) 

The Hon. Lancelot John Priestley (Deputy Chairperson from 14 February 2001) 
Judge of Appeal, Supreme Court of New South Wales 
Judge, Supreme Court of the Northern Territory 
Patron, Australian Law and Literature Association 
(Re-appointed 1 January 1999 to 31 December 2001) 

Ms Sue Sinclair, B.Ec, M.Mgt., Dip.Law 
Director, Road Safety & Road User Management, Roads and Traffic Authority of NSW 
(Appointed 1 January 2000 to 31 December 2001) 

Mr Peter Tinslay, B.E., M.Eng.Sc, Grad.Dip. (Asian Studies) 
Director, Antique Bookshop 
Member, Australian & New Zealand Association of Antiquarian Booksellers 
Member, International League of Antiquarian Booksellers 
(Appointed 1 January 2000 to 31 December 2002) 

Ms Nola Watson, B.A., Dip.Ed., M.Pub.Pol. 
Director, Information and Intelligence Centre, NSW Police Service 
Director, NSW Crime Stoppers Board 
(Re-appointed 1 January 1999 to 31 December 2001) 

Mr Kevin Young, BE, MBA, FIE Aust., CPENG, GAICD 
Company Secretary, Manager, Corporate Planning & Government Regulation, Hunter Water 
Corporation 
(Appointed 1 January 2001 to 31 December 2003) 

The Hon. Justice D. Levine, RFD retired as Chairperson and as a member of the Board upon expiry 
of his term of office on 31 December 2000. Justice Levine had been Chairperson of the Archives 
Authority and then of the Board of the State Records Authority since December 1995. 

Dr H. Golder retired as Deputy Chairperson of the Board and as a member of the Board upon expiry 
of her term of office also on 31 December 2000. Dr Golder had served as a member of the Archives 
Authority and then of the Board of the State Records Authority since October 1995 and as Deputy 
Chairperson of the Board since January 2000. 

Ms J. Bumswoods, MLC was re-appointed as a member of the Board from 1 January 2001. 

Dr S. Fitzgerald and Mr K. Young were appointed as members of the Board and Dr Fitzgerald as 
Chairperson from 1 January 2001. 

Attendances at meetings 

There were six meetings of the Board during 2000-2001. The attendances were as follows: 

Ms J. Burnswoods 4 
(Excused for her absence from two meetings) 

Mrs D. Decker 6 

Dr S. Fitzgerald (Appointed Chairperson from 1 January 2001) 3 

Dr H. Golder (Deputy Chairperson to 31 December 2000) 3 

DrG. Izmir 4 
(Excused for her absence from two meetings) 
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The Hon. Justice D. Levine (Chairperson to 31 December 2000) 3 

The Hon. Justice L.J. Priestley (Deputy Chairperson from 14 February 2001) 4 
(Excused for his absence from two meetings) 

Ms S. Sinclair 4 
(Excused for her absence from two meetings) 

Mr P. Tinslay 6 

Ms N. Watson 5 
(Excused for her absence from one meeting) 

Mr K. Young (Appointed 1 January 2001) 3 

The Director and the Associate Director, City attended all six meetings during the year. In addition 
certain managers attended meetings or parts of meetings which related specifically to their areas of 
responsibility. 

The Director-General of the Ministry for the Arts, Mr Roger Wilkins, joined the meeting held on 
18 April 2001 . 

Staff establishment 

Senior managers 

Director 
Mr David Roberts, B.A., Dip.Arch.Admin. 

Associate Director, City/Secretary to the Board 
Mrs Frances Lemmes, B.A., M.Lib., A.A.L.I.A. (commenced extended leave prior to retirement, 
December 2000) 

Mr Alan Ventress, B.A., Dip. Lib. 
(appointed 30 April 2001) 

Associate Director, Western Sydney 
Mr John Burke, B.A., Dip.Lib., Dip.Arch.Admin. 

Manager, Government Records Repository 
Ms Jennifer Stapleton, B.A., Dip.Arch.Admin. 

Manager, Government Recordkeeping 
Mr Tony Newton, B.A., Dip.Arch.Admin. 

Manager, Archives Control 
Mr Richard Gore, B.A., Dip.Lib. 

Manager, Public Access 
Ms Christine Yeats, B.A., Dip.Lib., Dip.Arch.Admin. 

Manager, Special Projects 
Mrs Christine Shergold, B.A., Dip.Lib., Dip.Arch.Admin. 

Chief Information Officer 
Mr Michael Allen, B.A., Dip.Lib. 

Manager, Corporate Resources 
Mr Gerard Smith 

Mrs Frances Lemmes commenced leave prior to retirement at the end of 2000, following 14 years 
as second-in-charge of the organisation (Deputy Principal Archivist, then Deputy/Associate 
Director). During this t ime she contributed greatly to the success of the organisation in a t ime of 
great challenges and change. 
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Organisational structure 

State Records is managed by an Executive, comprising the Director and two Associate Directors, 
and a team of managers responsible for the four core and two support programs. Each Associate 
Director has executive responsibility for two operational programs and one support unit and has 
day-to-day charge of operations at the relevant site. 

Premier 
and Minister 
for the Arts 

Significant committees 

The Executive meets each week to maintain a strategic view of operations and progress towards 
corporate goals across programs and to review and approve major policies and initiatives. 

A Management Committee sets operational policy, assesses strategic directions and ensures that 
there is a coordinated approach to the provision of services across the organisation. The committee 
comprises the Director, the Associate Directors and the managers. 

An Information Management and Technology (IM&T) Steering Committee assesses strategic 
directions in IM&T, oversees the development and deployment of information technology across the 
organisation and reviews proposals for technology-based projects. 
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SUMMARY REVIEW OF OPERATIONS 
Significant operations 

2000-01 was the year both of the Sydney Olympics and of the start of celebrations of the 
Centenary of Federation. State Records maintained full services to the public and to the NSW public 
sector throughout the Games period, although, as anticipated, demand for services was 
considerably reduced. 11 staff members, or 11.4% per cent of our workforce, served as Olympic 
volunteers either through the reassignment program or by taking leave. 

State Records' major activity to mark the Centenary of Federation was a travelling exhibition, Unity 
and Nationhood, featuring documents, photographs and plans from the State archives. The 
exhibition was launched at Tenterfield in February 2001 and, subsequently, visited Goulburn, Eden, 
Armidale, Lismore and Broken Hill. I t will tour other centres in country New South Wales for the 
rest of 2001. 

Accommodation 

The refurbishment of State Records' leased City accommodation in The Rocks, for which planning, 
design and documentation had taken place in 1999-2000, was completed in two stages. The first 
stage saw the completion of the new reading room, along with exhibition space and part of the 
office area, at the end of August 2000, in t ime for the Games period. The second stage, 
incorporating a suite of seminar rooms and related facilities, along with the remaining office space, 
was completed at the end of November. 

The two-stage approach was necessary because it was not possible to relocate City-based staff or 
services, nor the two linear kilometres of State archives stored there, elsewhere during the 
refurbishment. Services to the public were maintained throughout the refurbishment using a 
temporary reading room. The 'Sydney Records Centre' was opened by the Chairperson of the 
Board, the Hon. Justice David Levine, RFD, on 20 December 2000. 

The highly attractive interior design of the public areas makes the Sydney Records Centre a 
suitable City home for the State archives. At the same t ime, the substantial reduction in the size of 
State Records' tenancy has reduced the rent from approximately $1.3M annually to $712 000. On 
the negative side, approval by the consent authority of changes to a neighbouring tenancy had a 
serious adverse effect on the main public entrance at Globe Street. 

Also completed during the year was new accommodation at the Western Sydney Records Centre at 
Kingswood, comprising a state of the art conservation laboratory, a work area for processing 
archives, and office space. It houses staff and facilities relocated from the City as part of the 
rationalisation of accommodation, locating them where the bulk of the State archives are stored. 

Project costs were reduced by recycling three archives storage 'cells' in which it had proven difficult 
to maintain proper environmental conditions, rather than build a new extension. Striking 
architectural features and interior design have created accommodation that is both attractive and 
functional. The new accommodation was handed over in January 2001. 

Implementing the State Records Act in local government 

The State Records Act 1998 covers local government, the universities and the public health sector, 
in addition to the agencies of the NSW Government that were covered by previous public records 
legislation. During the year, the local government sector was a particular focus for ongoing work 
resulting from the introduction of the Act. State Records issued a General Retention and Disposal 
Authority for Local Government Records in August 2000, which will help councils to preserve their 
archives and manage their records efficiently. 

A State-wide survey of local government archives, which have the status of State archives under 
the Act, was undertaken during April and May 2001. The results of the survey will help State 
Records to formulate strategies for ensuring that local government archives are protected, 
preserved and accessible in the community to which they relate. 
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Rural and regional NSW 

A review of arrangements for preservation and access to regional archives, started in 1999-2000, 
was completed in September 2000. A key finding of the review was that the network of 'regional 
repositories', wherein partner institutions in regional centres receive, maintain and provide access 
to State archives of significance to the region, could not meet its objectives, and was in danger of 
collapse, without concrete support from Government. 

The review report contained a blueprint for revitalising the network and for improving archival 
services to regional communities. The 2001 State Budget provided for a program of grant funding, 
totalling $950 000 over three years, to support infrastructure, preservation and documentation 
projects in the network and to provide 'seeding' funds for its expansion to regions with no 
repository. This is an important commitment by the NSW Government to help preserve the official 
documentary heritage of country New South Wales. 

An initiative, reported in the previous annual report, to set up Archives Resources Kits containing 
copies of early records and supporting materials in 39 community access points across regional 
New South Wales, received a Bronze Award in the Premier's Public Sector Awards in November 
2000. 

Recordkeeping in the era of e-Government 

Effective electronic recordkeeping systems and processes are an essential component of electronic 
service delivery and other aspects of e-Government. To help public sector bodies keep proper 
records to support their business and their capacity to account for their actions in this environment. 
State Records approved a Standard on Recordkeeping in the Electronic Business Environment in 
December 2000. The standard focuses on the capture and management of electronic mail, which is 
an increasingly important communication medium for substantive Government business, and on 
ensuring that new information systems, including electronic service delivery solutions, meet the 
recordkeeping requirements associated with the services and business functions that they are 
intended to support. 

Intended for use as a tool when designing new systems for the capture and management of paper 
or electronic records, a technical standard for recordkeeping metadata was approved in June 2001. 
The standard specifies the information elements necessary to support accessibility, use, 
management and interoperability of records and will help public sector bodies to ensure that their 
records are comprehensive, useable and authentic. 

State Records implemented electronic records management for its corporate records during the 
year. E-mail and electronic documents, representing the great majority of written communications 
now generated internally or received from outside the organisation, are captured, managed and 
used routinely as electronic records. 

Information technology and electronic service delivery 

Archives Investigator, an innovative on-line archives information and access system, developed in 
collaboration with the City of Sydney Archives, went live in July 2000 and was launched by the 
Hon. Kim Yeadon, MP, Minister for Information Technology, and Cr. Frank Sartor, Lord Mayor of 
Sydney, the following month. 

Electronic services for the public were further enhanced with additional on-line convict and 
immigration indexes and an on-line gallery of images from the State archives being added to State 
Records' Web site. 

A collaborative digitisation project undertaken with the Department of Land and Water 
Conservation and Land and Property Information NSW was also completed, providing access to 
high-quality images of 70 000 parish maps from the 1830s onwards on CD-ROM and on-line. 
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Highlights under the Corporate Plan 

State Records adopted a revised Corporate Plan 2000-2005 in June 2000. The following section 
highlights achievements under the plan during 2000-01 , grouped by Key Results Area. Many of 
these achievements are discussed in more detail in the Management and Activities section later in 
this report. 

1. Implementing and reviewing the State Records Act 

Outcome 

The State Records Act is 
successfully and 
comprehensively 
implemented across the 
NSW public sector and 
its operation reviewed. 

Result highlights 

Arrangements completed with Audit Office for comprehensive audit of 
records management compliance to take place in 2001-02 

General retention and disposal authorities approved for local 
government and university records 

Fourth volume of the Government Recordkeeping Manual released 

2. Providing services to 

Outcome 

All segments of the 
community, including 
those with special needs 
and regardless of 
location, have access to 
quality services and 
products. 

the community 

Result highlights 

4 seminars for indigenous researchers held in Sydney and regional 
centres; a fact sheet produced 

2 finding aids produced and a seminar held on migration 

Unity and Nationhood Federation exhibition toured 6 regional centres 
attracting over 12 000 people 

Community awareness seminars held in 4 regional centres 

Review of arrangements for preservation and access to regional 
archives completed 

Market research undertaken to assess recognition in the community of 
the State archives as a cultural resources and of State Records' 
services 

3. Improving Government recordkeeping 

Outcome 

The business of 
government is 
adequately documented 
to meet business needs, 
accountability 
requirements and 
community expectations 

Result highlights 

New appraisal policy released 

Standard on Recordkeeping in the Electronic Business Environment 
issued 

Technical standard on recordkeeping metadata issued 

31 retention and disposal authorities approved covering 1,952 classes 
of records 

3 surveys of records management programs and practices (for Budget 
sector; local government sector; and universities) 

30.4% of Budget sector agencies have procedures and systems in place 
for capturing and managing e-mail as records (target for end of 2002 is 
80%) 

8 3 % of all public offices regularly use General Disposal Authorities 
(target for end of 2001 is 80%) 

21 training courses with 300 participants conducted 

2 government-wide and 45 corporate licences for Keyword AAA 
thesaurus sold 
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4. Managing the State's 

Outcome 

Regardless of physical 
location, State archives 
are properly housed, 
preserved and 
documented using 
appropriate facilities and 
systems. 

archives 

Result highlights 

167 current and historical agencies described in database 

154 record series described in database 

9 268 record items listed in database 

719 linear metres of State archives transferred to custody 

Home location of all arranged and described holdings recorded in 
database 

First survey of local government archives across NSW undertaken 

New conservation laboratory and archives processing area constructed 
and outfitted 

Policy and technical issues relating to digitisation investigated and 
resolved 

29 original archives made available for 6 exhibitions 

5. Public access to State records 

Outcome 

Open State records are 
more accessible and 
better used, while 
remaining sensitivity in 
records is protected for 
as long as necessary. 

Result highlights 

New reading room and exhibition area in Sydney Records Centre 
completed and opened 

Specification and design completed, and tender released, for 
refurbishment and expansion of reading room at Western Sydney 
Records Centre 

24 335 original archives issued in reading rooms (10% increase over 
1999-2000) 

10 803 public enquiries answered 

86 public programs activities held, with 1185 participants 

18 fact sheets and 4 guides to the archives published 

Register of access directions published on-line 

6. Providing records storage services 

Outcome 

The records storage 
needs of the NSW public 
sector are met in a cost 
effective way and to the 
highest standards. 

Result highlights 

Operational profit of $2.47 million on revenue of $6.21 million 

Completion of removal of private sector clients' records 

25 875 linear metres of records accessioned (7% increase over 1999-
2000) 

318 059 retrieval operations performed (5.7% increase over 1999-
2000) 

4 978 linear metres of time-expired accessions destroyed (37% 
increase over 1999-2000) 
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7. Resource management 

Outcome 

Our operational 
programs are adequately 
supported by the 
effective management 
and development of 
human and financial 
resources and property 
and other assets. 

Result highlights 

Suite of HR policies completed and endorsed 

Updated EEO policy and new Freedom from Harassment policy and 
procedures endorsed 

Compliance certificate received for Disability Action Plan and facilities 

9 positions evaluated using accredited job evaluation system 

GST successfully implemented 

Electronic Asset Register implemented 

Refurbishment of reduced City accommodation ('Sydney Records 
Centre') completed 

New conservation laboratory, archives processing area and 
accommodation for staff and functions relocated to Western Sydney 
Records Centre completed 

8. Information and communications 

Outcome Result highlights 

Our operational On-line archives information and access system ('Archives 
programs are adequately Investigator') launched 
supported through 
effective use of 
information technology 
and corporate 
information and records 
systems. 

All publications available on-line 

3 convict and 19th century immigration indexes published on-line 

224% increase in visits to Web site 

High level data model for Business Operations System developed 

Reader's Ticket/Issues System developed and implemented 

Electronic records capture and management implemented 
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Selected financial and other quantitative information 

Revenue 

Expenditure 

Capital expenditure 

Web site visits 

Publications produced 

No. off information access points/facilities 

Public program participants 

Visits to Reading Rooms 

Written and telephone enquiries 

Number of regional services 

Number of programs with indigenous focus 

Original items issued 

Records taken into archival control 

Total archival holdings 

Records management training participants 

Series/disposai classes covered in disposal 
authorities 

Appraisal Reports 

Total semi-active records accessioned 

Total retrieval operations performed 

$6.87M 

$9.59M 

$4.02M 

473 704 

38 

41 

1185 

35 958 

10 803 

42 

15 

24 335 

859.03 metres 

49 655.13 metres 

656 

1952 

31 

25 875 metres 

318 059 
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